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Today’s objectives…

Understand purpose of progress 
monitoring for IEP goals

Review various forms of progress 
monitoring

Connect to own practice



Progress Monitoring: What 
it Means and Why it Matters



Activity: Affinity 

1.Write on a post it note one thought per post-it as to “why do 
we progress monitor?”

2.Have everyone individually post his/her post-it on board or 
paper, noting categories… for example, if someone has a 
similar topic you would group those post it notes together to 
create “natural” categories/patters (do this for several 
iterations/rounds.

3.Next, select a facilitator to read off all of the topics and then 
make categories based off topics.

4.Then create connection arrows to see which area has the 
greatest impact…. 



LEGISLATION

Let’s start with the law



Federal Regulation, IDEA:
34 CFR 300.320(a)(2)

IDEA states that each child’s IEP must contain:
(3) A description of—

(i) How the child’s progress toward meeting the 
annual goals described in paragraph (2) of this 
section will be measured; and
(ii) When periodic reports on the progress the child 
is making toward meeting the annual goals (such as 
through the use of quarterly or other periodic 
reports, concurrent with the issuance of report 
cards) will be provided…[ 300.320(a)(3)]
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State Regulation and Operating 
Standards…

3301-51-07 (H)(1)(d) Definition of individualized 
education program
(d) A description of:

(i) How the child’s progress toward meeting the 
annual goals described in paragraph (H)(1)(c)of 
this rule will be measured; and
(ii) When periodic reports on the progress the 
child is making toward meeting the annual goals 
(such as through the use of quarterly or other 
periodic reports, concurrent with the issuance of 
report cards) will be provided;
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Workload…
3301-51-09 (I) (1) (a) Workload for an 
Individual Service Provider:
All areas of service provided to children with and 
without disabilities, including, but not limited to: school 
duties, staff meetings, professional development,
supervisions, travel/transitions, screening, assessment, 
evaluation, progress documentation and reporting,
secondary transition service planning, 
conference/consultation pertaining to individual 
students, documentation for individual students, and 
third party billing requirements.



Why it matters…
Most importantly to determine if student 
is or is not making progress;
changing instruction to meet student 
needs
Legal issues-denial of FAPE
OEC/ODE comprehensive monitoring 
will focus on student achievement 



Why it matters…

Districts must provide FAPE to students with 
disabilities
One component of FAPE is whether student is 
receiving a meaningful educational benefit
from the services provided
Need data to be able to determine FAPE is 
provided and appropriate
– Present levels of performance
– Progress data that aligns with goals
– Presen
– Progre



Why it matters…
Parents are becoming more knowledgeable, 
parents are reviewing the progress monitoring 
data for progress and for denial of FAPE
Parent can file a due process complaint for 
failure to provide FAPE
District can demonstrate it has provided 
FAPE by:
– Following procedural safeguards (timelines, PR-

01s, etc.) AND
– Demonstrating student made progress on IEP goals
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Comprehensive 
Monitoring…



Comprehensive Monitoring 
Reviews:

OEC is transitioning to include a more results-
driven accountability (RDA) review process.
The outcome of the review activities should 
provide valuable information for school districts' 
results-driven accountability (RDA) planning 
process to improve results for children with 
disabilities, including implementation of 
special education processes and 
services/supports for students with 
disabilities.



WHAT, WHY, AND HOW

Progress Monitoring:



What is Progress Monitoring?
Progress monitoring is:

the on-going process of collecting and 
analyzing data to determine student progress,
a scientifically based practice that is used to 
assess students' academic performance and 
evaluate the effectiveness of instruction.

(www.studentprogress.org)



What is Progress Monitoring?
Progress monitoring involves:

ongoing data collection on skills to estimate student
rates of improvement, and
to identify students who are not demonstrating adequate 
progress in order to alter/change instructional 
components to better meet the needs of individual 
students to improve student performance.

Thus, teachers may use progress monitoring to design more 
effective, individualized instructional programs for students 
with disabilities.



Why do progress monitoring?
When progress monitoring is implemented 
correctly, the benefits include:
accelerated learning because students are receiving 
more appropriate instruction;
more informed instructional decisions;
documentation of student progress for accountability 
purposes;
more efficient communication with families and other 
professionals about students’ progress;
higher expectations for students by teachers
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Why do progress monitoring?
Progress monitoring should be used to:

Make instructional and service decisions 
based on student performance.
Determine progress on IEPs (annual goals 
and objectives) for students in special 
education.
Provide parents with information as to the 
student’s progress toward annual goals (e.g., 
schedule, sufficient progress, data-collection 
procedures, etc.)



Quality indicators…
The frequency and manner of reporting to parents 
is determined in consideration of a student’s 
unique needs. 
Progress is reported to parents in a manner that is 
understood by them (e.g., jargon-free) and is 
objective, not subjective.
Specific data is included in measurable terms 
regarding the extent to which the student is 
progressing towards meeting annual goals. 



Quality indicators…

The information included in reports to parents is 
sufficient to identify a student’s lack of progress 
early enough that the Education/IEP team could, if 
necessary, reconvene to review and, if 
appropriate, revise the student’s IEP to ensure the 
student is provided the appropriate supports to 
reach the annual goals.



Activity: What are quality indicators?

• With a partner or small group, discuss 
what you think are quality indicators for 
progress monitoring…



Why do progress monitoring?
Recent decisions have revealed 5 primary 

areas of concern:
1. The IEP team fails to develop or 

implement progress monitoring plans;
2. The Responsibilities for progress 

monitoring are improperly delegated;
3. The IEP team does not plan or implement 

progress monitoring for behavior
intervention plans;



Why do progress monitoring?

4. The team uses inappropriate 
measures to determine student 
progress toward graduation;

5. Progress monitoring is not frequent 
enough to meet the requirements of 
IDEA or to provide meaningful data to 
IEP teams.



The How of Progress 
Monitoring



Activity: How do you PM?
• How have you monitored your students 

progress? (have audience verbally share out, 
and have a scribe write down responses on 
the board or paper.

• How successful do you believe your current 
progress monitoring tools are? (have 
audience rate 1, 2, or 3 on a sticky note and 
poste it under the 1, 2, or 3, then count to see 
– one (not very effective), 2 (moderately 
effective), and 3 (effective).



HOW…
The IEP team might ask itself these three 
questions:

How will the child’s progress be measured?
When will the child’s progress be measured?
How well will the child need to perform in order 
to achieve his or her stated IEP goals (and, for 
some children, benchmarks or objectives)?

Must provide progress monitoring report on the 
same schedule as all general education students 
(interim report, report card, etc.)



How…
Conducted frequently and provides an easy 
and quick method for gathering student 
performance data on important, grade-level 
skills/content.
Analysis of student progress (performance 
across time) in order to modify instructional 
programs when needed and/or adjust student 
goals upward
Comparison of data to individual student or to 
students in the teacher’s classroom, in the 
child’s school, or in the school district



Seven Steps to 
Progress Monitoring

Write 
Measurable 
Goals and 
Objectives

Make Data 
Collection 
Decisions

Determine Data 
Collection Tools 
and Schedules

Represent the 
Data Visually

Evaluate the 
Data

Make 
Instructional 
Adjustments

Communicate
Progress



Step 1:Write Measurable Goals 
& Objectives

Precise and measurable goals provide a clear 
basis for monitoring student progress. 
The annual goals estimate what outcomes can 
be expected in an academic year based on the 
student’s present level of performance. 
The objectives provide steps for meeting the 
goal.



Step 1:Write Measurable Goals 
& Objectives

Six components of a goal (and objectives)
1. Who
2. Will do what
3. To what level/criteria (accuracy level— i.e.:  80%)

and degree/mastery (how many times the behavior 
must be observed for the goal to be considered  
completed?—i.e.: 3 out of 4 trials)

4. Under what condition (setting, situation, given 
material…)

5. In what length of time
6. How will progress be measured (in addition to 

the check box)



Measurability
Appropriate application of different types of 
measurements:

• Accuracy refers to number of times a behavior or 
skill occurs, such as “75%, 14 out of 15 times, 10 
consecutive times”.

• Duration refers to length of time and event e.g. 
“Attends to task for 15 minutes.

• Rate refers to number of times within timed period 
e.g. “WPM” or “times per week”.

• Cumulative counts refer to number of times 
without a time reference e.g. “waves goodbye on 5 
occasions”.



Step 2: Making Data Collection 
Decisions
Data decisions guide the selection of a
meaningful data collection tool specific
to the IEP goal/objective

Type of data needed
Where
By Whom 
How often



Step 2: Make Data Collection 
Decisions continued…
Where will data be collected? 

Classroom 
Playground 
Cafeteria 
School Hallways
Job-site 
Community

Anywhere data reflecting progress can be observed
and counted efficiently!



Step 2: Make Data Collection 
Decisions

Who will collect data? 
General Education teacher 
Special Education teacher
Paraprofessional
Student 
Job coach
Parent 
Others 



Step 2: Make Data Collection 
Decisions continued…
How often will data be collected?

Daily 
Weekly
Monthly 

Data must be gathered as frequently as necessary
and no more!



Step 2: Make Data Collection 
Decisions continued…

If progress is monitored Then effectiveness may

Daily, as part of instruction Be determined within 2 weeks

Twice a week Be determined within a month

Weekly Be determined within a quarter

Effectiveness of services and instructional Effective
method 
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Step 3: Determine Data Collection    
Tools/Schedules

The tools used to collect data and measure 
progress provide evidence of student 
performance specific to IEP goals and 
objectives.

Data collection tools should represent 
different types of measurement in order to 
provide a clear picture of student progress.



Step 3: Determine Data Collection 
Tools/Schedules

The data collection schedule depends on how 
service is delivered:

Times for data collection should be worked into daily 
and weekly plans for instruction.
General education teachers and other service 
providers  play a key role in data collection and input.
Times for data collection should be scheduled when 
concerns have been brought up.
Data collection does not necessarily have to be 
separate from instructional time.
Da
sep



Step 3: Determine Data Collection 
Tools/Schedules

Visual representation of data provides a picture 
of student progress, and helps to clarify the 
written word or list of numbers used to make 
decisions. 
Ways to show data visually include: 

Graphs 
Charts 
Checklists



Methods and Examples



Forms of Progress Monitoring
Curriculum Based Assessment/Measurement
Portfolios
Observations/Anecdotal Records
Short-cycle Assessments
Performance Assessments
Checklists
Running Records
Work Samples
Inventories
Rubrics



Curriculum Based 
Assessments…



Curriculum Based Assessment
Curriculum based assessment is a 
means of tracking educational progress 
through direct assessment of academic 
skills.
CBAs are sensitive to short-term
academic gains and can be administered 
frequently.



Curriculum Based Assessment
Curriculum-Based Assessment (CBA) 
has the strongest evidence base.

Provides an easy and quick method to 
gathering student progress
Teachers can analyze student scores and 
adjust student goals and instructional 
programs
Student data can be compared to teacher’s 
classroom or school district data



Curriculum Based Assessments…
Appropriate to use for monitoring:

Reading (sight words, comprehension, etc.), 
mathematics (facts, formulas, operations), 
writing (mechanics, content, structure, 
organization), 
Probes using brief reading passages, short 
spelling lists, or samples of math items from the 
curriculum;
Performance on teacher-created
assessments.























Portfolios…



Portfolios…
A purposeful collection of student work that 
exhibits the student’s efforts, progress, and 
achievement in one or more areas of the 
curriculum. A thoughtful collection of materials 
that document learning over time.

Selection includes the following:
– Criteria for selection
– Criteria for judging work



Portfolios…
Appropriate to use for monitoring:
• To show student progress over time (based on IEP 

goals/objectives)
• Student writing 
• Online portfolio
Examples of data collection forms for 
portfolios: 

– A collection of written samples in an academic area
– Online collection of academic or behavioral progress



















Observation



Observation & Anecdotal Records…
Observation:
• A methodical and structured assessment of 

student learning connected to goal
• Has beginning and end time
Anecdotal Records:
• Written description, word for word, action for 

action of what child said and did
• Like a transcript of an event, series of events, or 

day
• More descriptive



Observation & Anecdotal Records…
Observer should have sense of purpose
and idea of what looking for
Take notes
Be careful of drawing conclusions about 
motivation (what they do, not why they do); 
what see and hear (no judgments)
Factual, accurate, thorough



Observation/Anecdotal Records…
Appropriate to use for monitoring:

Observation is used when you are trying to 
determine when a behavior occurs (e.g., hitting), 
where it occurs, etc.
Anecdotal Records are used for 
documentation of events that are occurring to 
find a pattern of behavior (off task, etc.).















Share and Discuss

1.) How might you use these tools?
2.) What are challenges to using these 
tools?
3.) Other Epiphanies? 



Short Cycle 
Assessments…



Short-Cycle Assessments…
These are frequent or daily formative 
assessments specific to an instructional 
goal.
Provide information in regards to content 
standards
Show teaching strengths and areas of 
improvement



Short-Cycle Assessments…
Appropriate to use for monitoring:

To show what and how much the student has 
learned
To indicate when the teacher needs to adjust
the instruction to meet student needs

Examples of data collection forms for short-
cycle assessments

Graphic organizers
Short quizzes on selected skill
Mini whiteboards
https://www.teachingchannel.org/videos/teacher-assessment-strategy



For Math… For Reading…



Performance 
Assessments…



Performance Assessment…
Requires students to demonstrate that they 
have specific skills and competencies by 
performing or producing something.  
Also known as alternative or authentic 
assessment
Requires student to perform a task 
Structure how to score before hand
(perhaps with criterion or a rubric)



Performance Assessments…
Appropriate to use for monitoring:

designing and carrying out experiments;
working with other students to accomplish tasks;
demonstrating proficiency in using a piece of 
equipment or a technique’ building models’
developing, interpreting, and using maps; 
writing essays, term papers, critiques, poems, or 
short stories; giving speeches; 
playing musical instruments



Performance Assessments…

Speech for English 1
Science tube roller coaster:

Video of Newton’s Laws of Motion
RAFT





Checklist…



Checklists…
A list of behaviors identifying a 
student’s skills and knowledge that 
enables teachers to observe and easily
check off what children know and are 
able to do



Checklists…
Appropriate to use for monitoring:

When multiple, chronological steps are 
needed to be performed
To determine that all steps have been 
completed
Organizational skills











Share and Discuss

1.) How might you use these tools?
2.) What are challenges to using these 
tools?
3.) Other Epiphanies? 



Running Record…



Running Records…
Focuses on a sequence of events that 
occurs over time, giving a more detailed 
picture of the behavior over time.  

Appropriate to use for monitoring:
Reading running record











Work Samples…



Work Samples…

Student work that shows level of skill
A collection of student work that 
demonstrates what they know and are 
able to do that provides a concrete 
example of learning
Analyzing work based on set criteria
(rubric)



Work Samples…
Appropriate to use for monitoring:

To show concrete example of progress over 
time
To show comparison to peers in a concrete 
manner
Show patterns of errors









Inventories…



Inventories…
Individually administered tools designed to 
determine a student’s approximate
independent, instructional, and frustration 
reading levels and other abilities
List of items provided on an assessment 
specific to the goal or objective being 
monitored



Inventories…
Appropriate to use for monitoring:

To determine student preferences 
To determine learning styles
To become self-aware of strengths and 
job requirements



Qualitative Reading Inventory (QRI)



Rubrics…



Rubrics…
A scoring tool that explicitly represents the 
performance expectations for an assignment or 
piece of work.
A rubric divides the assigned work into 
component parts and provides clear
descriptions of the characteristics of the work 
associated with each component, at varying 
levels of mastery.
Usually handed out before assignment 
begins.



Rubrics…

Appropriate to use for monitoring:
• Can be used for a wide array of assignments: 

papers, projects, oral presentations, artistic 
performances, group projects, etc.

• Use as a scoring or grading guide to provide 
formative feedback and support

• https://www.teachingchannel.org/videos/designin
g-rubrics







Share and Discuss

1.) How might you use these tools?
2.) What are challenges to using these 
tools?
3.) Other Epiphanies? 



Step 4: Represent the Data Visually
Compiling data is a critical component!!!

Periodically review and graph or chart the collected data.
Attempting to compile all data collected during the year 
right before the IEP would be an overwhelming task.

If data is collected: Then data should be compiled:

Daily Weekly

Two or three times per week Bi-weekly or monthly

Once a week Monthly



Progress Monitoring Case:
Joshua is now attending his 3rd school for the year.  He 
has poor attendance and he is often tardy or late.  He 
sometimes sleeps in class and becomes agitated when he 
is awakened.  When he is awakened he is very aggressive 
(yelling at peers, taking items that does not belong to 
him… i.e., pencils, slamming materials on the desk, 
throwing assignments on the floor, and physically hitting 
or pushing peers).  After lunch he is generally less 
aggressive as it relates to hitting.  It must be noted that 
Joshua has been able to develop some good peer 
interactions, he is very athletic and can be helpful to peers 
when engaging in mathematical activities.  He also enjoys 
rough housing and will occasionally become too 
aggressive towards peers (hitting, pushing, shoving, etc.).



Joshua’s hitting behavior

Time    M T W T F Total
9-9:10  / / / / 4
9:30-40 / / // / / 6
10-10:10 // /// / // / 9
10:30-40 /// / //// /// // 13
Day total 7 6 7 7 5



Joshua baseline data
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Joshua baseline data
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Developing Intervention Strategy

• Now based on your baseline data, develop 
some interventions strategies that you 
believe might help.

• Keep in mind, to examine patterns, 
possible functions, records, parental 
input, etc.

• Now, select one of your interventions to 
be used.

• Write and report out your goal 



Step 5: Evaluate the Data
Data collection provides information used to
drive instruction. 

Data must be reviewed regularly and on a 
predetermined basis. 
Data must be evaluated to determine if the 
student is making progress toward the 
goals and objectives.
Data should determine how well the student 
is responding to the intervention being 
implemented. 



Step 5: Evaluate the Data
Decision rules should be applied when 
analyzing the graph. 
What would you do?



Step 5: Evaluate the Data



Step 5: Evaluate the Data



Graphing Excel Template



Step 6: Making Instructional 
Decisions

When the data patterns indicate the need 
to intervene, simple instructional 
interventions should be used first and then 
more intensive interventions. 
When instructional interventions do not 
result in the expected progress being made 
the IEP Team may need to be reconvened 
to reevaluate the goal and objectives.



Step 6: Making Instructional 
Decisions
If the data shows progress is:

Above target--reconvene to set new target/goals.
On target-- the program is working, and should be 
continued.
Inconsistent-- student can do some of the task 
provide direct or intensive instruction on difficult 
steps. 
Below target--the task is too difficult, teach 
prerequisite skills.
Mastered--move on to a new goal. 



It’s time to apply 
your learning…



Apply your learning…
Select one goal from an IEP
Read over the PLOP and Goal

Do you have baseline data?
What method(s) are you going to use 
to collect data?
How are you going to collect the data?
How often are you going to collect
data?

What are some ways to chart the data?



Step 7: Communicating Progress
The IEP TEAM determines how progress 
will be communicated and the method and 
schedule is noted on the IEP.

Progress on IEP goals must be reported at 
least as frequently as progress is reported 
for students who do not have disabilities. 



Components of a 
Progress Report



Components of a Progress 
Report: Progress towards goals and 
objectives

There is a LINK between the wording in the 
goals and objectives and what language needs 
to be used in the progress report…

If you used percents (%) as student baseline and 
expectation (“from and to”) then the data you report has 
to be written in percents.  Same for ‘trials.’
Reporting Progress is easier when your goals and 
objectives are measurable. 
Rep
obje



Components of a Progress 
Report: Progress towards goals 
and objectives

Example of linking wordage:
Example Goal: “When given Algebra equations with 
variables on both sides, Doug will solve the problems 
with 80% accuracy in 3 out of 5 trials. (BASELINE in 
PLOP: Doug can solve equations with variables on both 
sides with 45% accuracy in 3 out of 5 trials). 
Example PR: Doug is currently able to solve equations 
with variables on both sides with a 75% accuracy in 3 
out of 5 trials. If Doug’s progress continues at this rate, 
he would be expected to meet this goal by the end of 
the year.  
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Components of a written progress 
report

NO matter what the method that is used to 
report to parents, documentation MUST be in 
the file to show all required components of a 
written progress report including:

DATE
Progress on goals and objectives 
The extent to which progress is sufficient for the 
student to meet the goal by the end of the year (is 
student on track to meet goal by end of IEP)

t for the 
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Components of a Progress 
Report: Extent to which that progress is sufficient…

A statement about the extent to which progress is sufficient for 
the student to meet the goal by the end of the year. 

If student continues making progress at the current rate, will it be 
likely that he/she will meet their goal by the end of the annual IEP 
date?

If yes, a simple statement is needed:  If Holle continues 
making progress at the current rate, it is expected that she 
will met this goal by the end of the year.

If no, then as simple statement is still needed (follow up 
action may be required): If Holle does not increase her 
progress on this goal, it is unlikely that she will met her goal 
by the end of the year. 
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Annual IEP meeting

Presenting progress at a an annual IEP 
meeting

Each goal and objective should be reviewed to 
talk about where the student ended up on 
his/her goal(s).
Document in the Prior Written Notice that 
each goal and objective was discussed.
Include on an agenda!! (keep in file along with 
team meeting notice, IEP and PWN).



Questions



Thank You for Your Participation!

Mona Burts-Beatty
mona.burtsbeatty@hcesc.org

674-4220

Linda DiMarco
Linda.dimarco@hcesc.org

674-4261

Sharon Rieke
Sharon.Rieke@hcesc.org

674-4234

Sean Riley
sean.riley@hcesc.org

674-4296

Patrick Wong
patrick.wong@hcesc.org

674-4584

Christine Knestrict
Christine.knestrict@hcesc.org

674-4254


